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2005-2007 Application for Tobacco-Use Prevention Education Program 
Competitive Grant for American Indian Education Centers 

 
 

a. Overall Program Summary (10 Possible Points) 
 

Describe the proposed program including how it will be administered. This summary should address all component areas. Please include 
pertinent information about previously funded competitive TUPE programs. 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

  
Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Summary provides a comprehensive 
overview of the proposed program 
a very clear description of the 
evaluation data, trends and results 
(including program services and 
student outcomes) demonstrating 
progress toward achievement of 
goals and objectives.  

  
Summary provides an adequate 
overview of the proposed program 
and an adequate description of the 
evaluation data, trends and results 
(including program services and 
student outcomes) demonstrating 
progress toward achievement of 
goals and objectives  

  
Summary provides a poor overview 
of the proposed program and a 
vague description of the evaluation 
data, trends and results (including 
program services and student 
outcomes) demonstrating progress 
toward achievement of goals and 
objectives. 
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Competitive Grant for American Indian Education Centers 

 
b. Assessment (10 Possible Points)  

 
Describe the process and objective data sources used to establish a need for the proposed program.  Data should be comprised of 
national (i.e., National American Indian prevalence data), regional (i.e., district Health Kids survey results), and local (i.e., AIEC survey 
measuring program need and tobacco use prevalence). Address the nature and extent of the problems and existing intervention and 
prevention efforts.  Describe the student populations to be served by the proposed program. 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

  
Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Assessment provides a very 
comprehensive analysis of data from 
various sources and very clearly 
defines extent and nature of student 
tobacco problems.  It fully describes 
the process used to identify high 
priority targets and provides strong 
justification for funding 

  
Assessment provides a sufficiently 
comprehensive analysis of data 
from various sources and 
adequately defines extent and 
nature of student tobacco problems. 
It adequately describes the process 
used to identify high priority targets 
and provides adequate justification 
for funding. 

  
Assessment does not provide a 
comprehensive analysis of data 
from various sources and does not 
adequately define extent and 
nature of student tobacco 
problems.  It minimally describes 
the process used to identify high 
priority targets and fails to provide 
justification for funding. 
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c. Parent, School, and Community Involvement (10 Possible Points) 

 
Parent, school, and community involvement is an essential part of any successful program.  Proposed program must describe 
collaboration with community-based organizations including the California Rural Indian Health Board (CIRHB), county health departments, 
and DHS Tobacco Control Section grant recipients.  Successful programs will certainly attach Memorandum of Understanding (MOUs) 
with collaborating agencies in an appendix. 
 
Narrative should describe: 

• How students, parents, and elders will be involved in the program development and implementation; and 
• What mechanism will there be for ongoing input and feedback from center staff, other program staff, students, parents, elders and 

other community members? 
 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

  
Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Involvement of center and 
community members in planning, 
design and future implementation 
of program in application is 
exemplary and will very clearly 
enhance program effectiveness. 

  
Involvement of center and 
community members in planning, 
design and future implementation of 
program in application has adequate 
potential for enhancing program 
effectiveness. 
 

  
Involvement of center and 
community members in planning, 
design and future implementation 
of program does not have 
acceptable potential for enhancing 
program effectiveness. 
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d.  Overall Program Goals and Measurable Objectives (10 Possible Points) 

 
Please list at least two measurable objectives, include both program implementation (e.g., number of hours of instruction and number of 
students receiving instruction) AND student outcome objectives (e.g., percentage decrease in number of students who smoke) for each of 
the three target groups:  (1) General Population; (2) Most At Risk; and (3) Current Users. 

 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

  
Good

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Objectives will clearly provide valuable 
information about program 
implementation and the extent to which 
tobacco use has been prevented or 
reduced. 

  
Objectives are likely to provide useful 
information about program 
implementation and the extent to which 
tobacco use has been prevented or 
reduced. 

  
Objectives will provide little or no 
information about program 
implementation and the extent to 
which tobacco use has been 
prevented or reduced. 
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e.  Program Description Including Multiple Strategies & Selected Strategies’ Rationale (10 Possible Points) 

 
Discuss the program strategies for each target group  (1) General Population; (2) Most At Risk; and (3) Current Users.  From the attached 
matrix please include: program or materials, description of content, description of delivery methods, evidence of effectiveness, justification 
for content and delivery choices, number of students to be served and means of student identification. For all curriculum proposed include 
the following: 

• The title, year of publication, and publisher of the program or materials to be used. 
• Describe how the proposed curriculum meets the identified need of the student population to be served. 

 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

  
Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
The strategies proposed for each 
target group will fully meet the needs 
identified in the needs assessment 
and are fully linked to, and will very 
clearly contribute to the successful 
achievement of the program 
measurable objectives. 

  
The strategies proposed for each 
target group will likely meet the 
needs identified in the needs 
assessment and are adequately 
linked to, and will likely contribute  to 
the successful achievement of the 
program measurable objectives. 

  
The strategies proposed for each 
target group will not meet the needs 
identified in the needs assessment 
and are not adequately linked to, and 
will not likely contribute to the 
successful achievement of the 
program measurable objectives 
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f.  Projected Key Activities and Timelines  

 
Provide the projected key activities and timelines for the entire grant period to include target group  (1) General Population; (2) Most At 
Risk; and (3) Current Users. 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

 
 Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Key activities and timelines provide 
exemplary detail and demonstrates 
the program has been exceptionally 
well planned and can be entirely 
implemented by the end of the 
funding period. 

  
Key activities and timelines provide 
adequate detail and demonstrates 
the program has been adequately 
planned and can be generally 
implemented by the end of the 
funding period. 

  
Key activities and timelines do not 
provide adequate detail and 
demonstrates the program has been 
less than adequately planned or can 
only be partially implemented by the 
end of the funding period. 
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g.  Personnel (10 Possible Points) 
 

Provide names (when possible) of all key staff personnel involved in implementing the program and specific program 
responsibilities.  
 

• Identify key personnel involved in implementing the program. 
 

• Describe program responsibilities for key personnel. 
 

• Indicate the amount of time each key staff person will spend implementing the program in full-time equivalent (FTE) or number of 
hours to be worked. 

 
 

Makes an Outstanding Case 
 

Score the item a 5 if: 
 

 
 Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
All key staff at the center are thoroughly 
identified and have exemplary skills and 
training to successfully carry out assigned 
responsibilities and are allocated sufficient 
time to carry out all tasks.  

  
All key staff at the center are 
adequately identified have the 
necessary skills and training to 
successfully carry out assigned 
responsibilities and are allocated 
sufficient time to carry out all tasks. 

  
All key staff at the center are 
not identified and do not have 
the necessary skills and training 
to successfully carry out 
assigned responsibilities and/or 
are not allocated sufficient time 
to carry out all tasks.  
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h.  Budget Summary 
 
 
 
 

On this page, please summarize the expenditures for the American Indian Education Tobacco-Use Prevention Education (TUPE) 
programs.  This page will outline the dollar amount budgeted in each line item.  Provide a budget for 24 months of operation  
July 1, 2005 through June 30, 2007. 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

 

 
 Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Budget and budget justification are entirely 
aligned with each other and provides 
excellent detail, fully supports the program 
and clearly demonstrates proportional 
breakdowns across budget categories that 
are completely consistent with program 
strategy priorities.    

  
Budget and budget justification are 
sufficiently aligned with each other and 
provides detail, sufficiently supports 
the program and adequately 
demonstrates proportional 
breakdowns across budget categories 
that are mostly consistent with 
program strategy priorities.    

  
Budget and budget justification 
are weakly aligned with each 
other and does not provide detail, 
does not sufficiently support the 
program and demonstrates 
proportional breakdowns across 
budget categories that are weak 
or not consistent with program 
strategy priorities. 
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i.  Process Evaluation 
 

A process evaluation is a key component of this program. Describe your process evaluation plan. List a minimum of six questions that the 
process evaluation will answer.  These questions should be directly linked with the objectives of the program. 
 

 
 

Makes an Outstanding Case 
 

Score the item a 5 if: 

 
 Good 

 
4 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Evaluation questions are very closely 
linked to the measurable objectives and 
when answered, will provide valuable 
information about program implementation 
and effectiveness. 
 
Importance of program monitoring and 
evaluation is strongly demonstrated 
throughout the application. 

 

   
Evaluation questions are adequately 
linked to the measurable objectives 
and when answered, provide 
adequate information about program 
implementation and effectiveness  
 
Importance of program monitoring 
and evaluation is adequately 
demonstrated throughout the 
application. 
 

  
Evaluation questions are weakly 
or not linked to the measurable 
objectives and when answered, 
will not provide adequate 
information about program 
implementation and 
effectiveness. 
 
Importance of program 
monitoring and evaluation is not 
adequately demonstrated 
throughout the application. 
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k. Overall Coherence and Merit of Application (10 Possible Points) 
 

Up to 10 additional points will be awarded to applications that incorporate the Principles of Effectiveness and are comprehensive and 
cohesive.  There should be evidence of how each part of the program is related to and supportive of the other parts of the program with a 
specific focus of achieving the proposed goals and measurable objectives.  There should also be evidence of commitment and capacity to 
implement the activities described in the application. 
 

 
Makes an Outstanding Case 

 
Score the item a 5 if: 

  
Good 

 
4 
 

 
Makes an Adequate Case 

 
Score the item a 3 if: 

 
Weak 

 
2 
 

 
Makes a Very Weak Case or  

Fails to Make a Case 
Score the item a 1 if: 

 
Application is very comprehensive and 
cohesive, fully incorporates the Principles 
of Effectiveness, very clearly demonstrates 
how each part of the program is related to 
and supportive of the other parts of the 
program, is specifically focused on 
achieving the proposed measurable 
objectives and shows very strong evidence 
of commitment and capacity to implement 
the activities described. 

  
Application is sufficiently 
comprehensive and cohesive, 
partially incorporates the Principles 
of Effectiveness, adequately 
demonstrates how each part of the 
program is related to and 
supportive of the other parts of the 
program, is generally focused on 
achieving the proposed 
measurable objectives and shows 
adequate evidence of commitment 
and capacity to implement the 
activities described. 

  
Application is not comprehensive 
and lacks cohesion, does not 
incorporate the Principles of 
Effectiveness, does not 
demonstrate how each part of the 
program is related to and 
supportive of the other parts of 
the program, is not clear that 
described activities are focused 
on achieving the proposed 
measurable objectives and lacks 
convincing evidence of 
commitment and capacity to 
implement the activities 
described. 
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